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Straits could only have ended in disaster, and now that
there is no chance of the fleet being subjected to such a
risk he is optimistic and himself again. To me the evacua-
tion of the Army is so much more frightening than the
forcing of the Straits, because so much depends on chance
and the weather, and there are such appalling possibilities
of a ghastly failure; whereas the other is our proper job,
and offensive which is the only way to win in war."

As evacuation was then inevitable, there was no object in
risking submarines in the Marmora any longer; and the Admiral
ordered Stocks to come out at his convenience. Ez went in
on 9th December and came out safely on 3rd January, having
sunk a steamer and 19 sailing vessels.

Both Ez and Ei i sighted enemy submarines in the Marmora,
and Ei i was narrowly missed by a submarine's torpedo.

They both burst through a chain net off Nagara on the way
down the Straits.

The following extracts from my diary give some idea of our
life in those last days.

" One day (3rd January) I asked H.Q. at Helles to provide
two horses, in order that I might ride round all the possible
embarkation places, and I invited Millot to accompany
me ; he was always a good companion. There was a good
deal of shelling, and we happened to ride past a field battery
which was having a spirited duel with the enemy. Two
cheery young subalterns told us that they had been there
two months and their battery had not been discovered yet;
they had a dummy one 200 yards ahead which, they said,
got properly * strafed/ They almost found the real one
that day and we and our horses were glad to move on.
We rode to Gully Beach, which the Admiral wishes to
make full use of on the last night; then back to ' X *
Beach and thence across the Peninsula to * V/ now the
French beach; and to the River Clyde,, where our naval
people live who are working there. The lieutenant in
charge was from the Zealandia and had recently arrived.
I asked him if he did not think it was better than the North
Sea. He" grinned and evidently thought so; they had
just had a good shelling from Asia, and every now and